
 

 
BAKER CITY, OREGON 

BUDGET BOARD MEETING AGENDA 
 

BUDGET MEETING 
MAY 19, 2025 - 6:00 PM  

Baker County Natural Resources & Parks Office  

MAYOR: 
Randy Daugherty 

COUNCILORS 
Roger Coles 

Loran Joseph 
Helen Loennig 

Doni Bruland 
Stephen Carr 

Gratton Miller 
CITY MANAGER 

Barry Murphy  
Call to Order/Introduction 
   1. Call to Order Mayor Daugherty Procedural 
   2. Roll Call Megan Langan Procedural 
   3. Approval of Minutes Mayor Daugherty Action Item 
   4. Budget Message Barry Murphy Procedural 
   5. Appoint Chair and Vice-Chair Mayor/Committee Action Item 
   6. Public hearing for testimony regarding the proposed 2025-2026 budget Chairperson Discussion 

   7. Public hearing regarding the possible use of State Revenue Sharing 
dollars 

Chairperson Discussion 

   8. Review the Proposed Budget Chairperson Information 
   9. Vote to Approve the Budget Chairperson Discussion 

   10. Vote to Approve the City's Ad Valorem Property Tax Rate of $6.3314 per 
$1,000 of Assessed Value of the City's Operations 

Chairperson Action Item 

   11. Adjourn Chairperson Procedural 
  

Baker City operates under an EEO policy and complies with section 504 of the Rehabilitation Act of 1973 and the Americans with 
Disabilities Act. Assistance is available for individuals with disabilities by calling 541-523-6541. 
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BAKER CITY, OREGON 
BUDGET BOARD  

MEETING MINUTES 
 

BUDGET MEETING 
MAY 20, 2024 - 6:00 PM 

CITY HALL COUNCIL CHAMBERS 

MAYOR: 
Randy Daugherty  

COUNCILORS 
Loran Joseph 

Roger Coles 
Doni Bruland 

Larry Pearson 
Nic Carman 

Helen Loennig 
CITY MANAGER 

Barry Murphy 

 
Call to Order/Introduction 
1. Call to Order The meeting was called to order at 6:00pm by Mayor Daugherty in the Baker 

City Hall Council Chambers. 
2. Roll Call  Roll call was answered by Mayor Daugherty and Councilors Bruland, Joseph, 

Coles, Pearson, Dan McQuisten, Robin Nudd, Derek Blankenship, Norman Kerr, 
Jason Spriet and Michael Russell.  
 Also present were City Manager Barry Murphy, Public Works Director Joyce 
Bornstedt, Finance Director Paula Brown, Human Resources Manager Heidi 
Quintela, Police Chief Ty Duby, PD Office Manager Stacy Spriet and Seargent 
Wayne Chastain.  

3. Approval of Minutes Moved the approval of 2023 meeting minutes to tomorrow.  
4. Budget Message City Manager Barry Murphy went over key points of his Budget Message.  
5. Appoint Chair and Vice-Chair MOTION MADE BY: Board Member Jason Spriet  

MOTION: To nominate Dan McQuisten as Budget Chair 
SECONDED: Councilor Coles 

IN FAVOR:  Unanimous 
OPPOSED:  None 
Motion Passed. 

 
 

MOTION MADE BY: Councilor Jopseh 
MOTION: Nominate Jason Spiret as Vice Chair of Budget Board 

SECONDED: Mayor Daugherty 
IN FAVOR:  Unanimous 

OPPOSED:  None 
Motion Passed. 

  
6. Public hearing for testimony 

regarding the proposed 2024-2025 
budget 

Chairperson Dan McQuisten opened up the public hearing. 
Jean Sphinx made a public comment about wanting to check out the process 
and see how things work.  

7. Public hearing regaridng the 
possible uses of state Revenue 
Sharing dollars 

Chairperson Dan McQuisten opened up the public hearing.  
No comments.  
Chairperson Dan McQuisten closed the public hearing.  

8. Review of the Proposed 2024-2025 
Budget  

City Manager Barry Murphy and the department directors went over the 
funds. Please see attachments for changes to the funds.  
The budget board, City Council and City Staff had a discussion.  
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9. Vote to Approve the 2024-2025 
Budget  

Postponed to the meeting tomorrow. 

10. Vote to Approve the City's Ad 
Valorem Property Tax Rate of 
$6.3314 per $1,000 of Assessed 
Value of the City's Operations 

Postponed to the meeting tomorrow.  

11. Adjourn Chairperson Dan McQuisten adjourned the meeting at 8:17pm.  
  

 
  

Signed: ___________________________________________  
Mayor  

 
  

Attest: _______________________________________________  
City Recorder  

  
A link to this City Council meeting can be found www.bakercity.com or upon request to the City Recorder.  
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BAKER CITY, OREGON 
BUDGET BOARD  

MEETING MINUTES 
 

BUDGET MEETING 
MAY 21, 2024 - 6:00 PM 

CITY HALL COUNCIL CHAMBERS 

MAYOR: 
Randy Daugherty  

COUNCILORS 
Loran Joseph 

Roger Coles 
Doni Bruland 

Larry Pearson 
Nic Carman 

Helen Loennig 
CITY MANAGER 

Barry Murphy 

 
Call to Order/Introduction 
1. Call to Order The meeting was called to order at 6:00pm by Chairman Dan McQuisten in the 

Baker City Hall Council Chambers. 
2. Roll Call  Roll call was answered by Mayor Daugherty and Councilors Bruland, Joseph, 

Coles, and Pearson. Budget board memebers, Dan McQuisten, Robin Nudd, 
Derek Blankenship, Norman Kerr, Jason Spriet and Michael Russell.  
 Also present were City Manager Barry Murphy, Public Works Director Joyce 
Bornstedt, Police Chief Ty Duby, Finance Director Paula Brown, Building Offical 
Dawn Kitzmiller, City Recorder Megan Langan and Sargent Wayne Chastain.  

3. Approval of Minutes MOTION MADE BY: Mayor Daugherty 
MOTION: To approve Budget Board Mintues from 2023 

SECONDED: Councilor Joseph 
IN FAVOR:  Unanimous 

OPPOSED:  None 
Motion Passed. 

4. Review of the Proposed 2024-2025 
Budget  

City Manager Barry Murphy answered questions from yesterday's meeting 
regarding the HUD and LID accounts. The suggestion for fund 105 from Kent 
Bailey was to note that the Council can make an adjustment to that fund in 
June when they meet. Barry also went over the suggested changes that were 
made.  
 

MOTION MADE BY: Mayor Daugherty  
MOTION: To approve the modifications staff did in the line items and the 

budget that was discussed yesterday. 
SECONDED: Board Member Spriet  

IN FAVOR:  Unanimous 
OPPOSED:  None 
Motion Passed. 

 
 
  

5. Comments Board Member Michael Russell presented some information and made some 
comments regarding generating revenue with our assets. 
Mayor Daugherty stated that the City Council will take most of the suggestions 
in the next 60 days. 
Councilor Bruland had questions regarding janitorial services as well as weed 
abatement. 
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6. Vote to Approve 2024-2025 Budget  Mayor Daugherty made a comment stating it is a good budget and the staff 
has done a great job in a short amount of time.  
 

MOTION MADE BY: Mayor Daugherty 
MOTION: To Approve the 2024/2025 Budget with the few changes that were 

made tonight  
SECONDED: Board member Norman Kerr  

IN FAVOR:  Unanimous 
OPPOSED:  None 
Motion Passed. 

  
7. Vote to Approve the City's Ad 

Valorem Property Tax Rate of 
$6.3314 per $1,000 of Assessed 
Value of the City's Operations 

MOTION MADE BY: Board Member Robin Nudd 
MOTION: To approve a tax rate of $6.3314/$1,000 

SECONDED: Councilor Coles 
IN FAVOR:  Unanimous 

OPPOSED:  None 
Motion Passed. 

8. Adjourn Budget Board Chair Dan McQuisten adjourned the meeting at 6:31pm. 
  

 
  

Signed: ___________________________________________  
Mayor  

 
  

Attest: _______________________________________________  
City Recorder  

  
A link to this City Council meeting can be found www.bakercity.com or upon request to the City Recorder.  
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City of Baker City  
2025-26  

Proposed Budget 

Photo by Richard Chaves 
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Budget Information 
 

 Budget Message 
 

 Supplemental 
Information 
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Sending Sending Receiving Receiving Basis of
Fund Department Fund Department Amount Allocation

Equipment & Vehicle Revenue and Expenditures:
(Expenditure line 5-20-0224)
101-General Fund 101-Administration 450              Equipment and Vehicle usage charge.
101-General Fund 104-Cemetery 1,645           "                                                       "
101-General Fund 105-Park 2,797           "                                                       "
101-General Fund 106-Airport 3,024           "                                                       "
102-Street Fund 201-Streets Maintenance 362,323       "                                                       "
102-Street Fund 202-Storm Water Maintenance 40,276         "                                                       "
102-Street Fund 203-Preventative Maintenance 141,354       "                                                       "
102-Street Fund 204-Street Lighting 4,619           "                                                       "
102-Street Fund 205-Snow & Ice Control 65,997         "                                                       "
102-Street Fund 209-Street Construction 1,997           "                                                       "
104-Water Fund 401-Water Maintenance 240,312       "                                                       "
104-Water Fund 402-Water Construction 206,186       "                                                       "
105-Wastewater Fund 501-Wastewater Maintenance 296,889       "                                                       "
105-Wastewater Fund 502-Wastewater Construction 76,760         "                                                       "
115-Samo Swim Fund 151-Samo Swim 3,485           "                                                       "
123-Golf Course Operations 231-Golf Course Maint 1,672           "                                                       "
134-Playground Improvement 134-Playground Improvement 2,524           
174-LAMP III/Park 174-LAMP III/Park -                   "                                                       "

1,452,310    

                                                  108-Allowance for Uncollectible (435,630)     
                                                  108-Equipment Maint/Replacement 100-Revenue 1,016,680    Amount budgeted for account 4100303.

Indirect:
(Expenditure line 5-20-0270)
102-Street Fund 201-Streets Maintenance 51,299         7.3% of direct personnel services and materials & supplies expenditures.
102-Street Fund 202-Storm Water Maintenance 17,497         "                                                                                                              "
102-Street Fund 203-Preventative Maintenance 128,776       "                                                                                                              "
102-Street Fund 204-Street Lighting 8,716           "                                                                                                              "
102-Street Fund 205-Snow & Ice Control 6,735           "                                                                                                              "
102-Street Fund 209-Street Construction 579              "                                                                                                              "
104-Water Fund 401-Water Maintenance 111,353       "                                                                                                              "
104-Water Fund 402-Water Construction 121,645       "                                                                                                              "
105-Wastewater Fund 501-Wastwater Maintenance 144,875       "                                                                                                              "
105-Wastewater Fund 502-Wastewater Construction 80,000         "                                                                                                              "
127-Building Inspections 110-Building Inspections 43,525         "                                                                                                              "
130-Sidewalk Utility Fee 130-Sidewalk Utility Grants -               "                                                                                                              "

715,000       

Actual Revenue Budgeted: 101-General Fund 100-Revenue 715,000       Amount budgeted for account 4107001.
Stores Material:
(Expenditure line 5-20-0247)
101-General Fund 104-Cemetery 300              Purchase of inventory from Central Stores.
101-General Fund 105-Park 300              "                                                                "
101-General Fund 106-Airport 500              "                                                                "
102-Street Fund 201-Streets Maintenance 50,000         "                                                                "
102-Street Fund 202-Storm Water Maintenance 10,000         "                                                                "
102-Street Fund 203-Preventative Maintenance 50,000         "                                                                "

City of Baker City
2025-26 Budget

Schedule of Interfund Transfers
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Sending Sending Receiving Receiving Basis of
Fund Department Fund Department Amount Allocation

City of Baker City
2025-26 Budget

Schedule of Interfund Transfers

Stores Material (Continued):
(Expenditure line 5-20-0247)
102-Street Fund 204-Street Lighting 15,000         "                                                                "
102-Street Fund 205-Snow & Ice Control 7,000           "                                                                "
102-Street Fund 209-Street Construction 500              "                                                                "
104-Water Fund 401-Water Maintenance 70,000         "                                                                "
104-Water Fund 402-Water Construction 100,000       "                                                                "
105-Wastewater Fund 501-Wastewater Maintenance 10,000         "                                                                "
105-Wastewater Fund 502-Wastewater Construction 25,000         "                                                                "
108-Equipment & Vehicle Fund 801-Equipment Maintenance 100              "                                                                "
123-Golf Course Operations 231-Golf Course Operations 250              "                                                                "
134-Playground & Park Improvements 134-Playground & Park Improvements 2,500           "                                                                "

341,450       

Actual Revenue Budgeted: 107-Central Stores 100-Revenue 341,450       Amount budgeted for account 3-10-3001.
Payment to the General Fund in lieu of Franchise Fee:
(Expenditure line 5-20-0274)
104-Water Fund 401-Water Maintenance 101-General Fund 100-Revenue 251,432       7% of anticipated revenue amount of $3,591,880.
105-Wastewater Fund 501-Wastewater Maintenance 101-General Fund 100-Revenue 141,215       7% of anticipated revenue amount of $2,017,351.

Total Budgeted 392,647       
Cash Transfers:
(Expenditure line that begin with 5-60)
101-General Fund 103-Fire Department 112-Fire Equip Reserve 100-Revenue 100,000       Transfer to Fire Equipment Reserve Fund for new fire apparatus.
101-General Fund 101-Administration 123-Golf Course Fund 100-Revenue 20,000         Transfer for operations.
101-General Fund 101-Administration 162-FAA Match 100-Revenue 10,000         Transfer for FAA grant match.
106-Transient Lodging Tax Fund 161-Economic/Community Dev. 101-General Fund 100-Revenue 200,000       Transfer to pay for TLT administration and City services.
106-Transient Lodging Tax Fund 161-Economic/Community Dev. 135-Golf Course Cap Proj. 100-Revenue 77,870         Transfer TLT funds for golf course improvements. 
106-Transient Lodging Tax Fund 161-Economic/Community Dev. 134-Playground & Park Imp. 100-Revenue 200,000       Transfer TLT funds for park restroom.
114-Mt Hope Trust 141-Mt Hope Trust 101-General Fund 100-Revenue 35,000         Transfer to pay for cemetery operations.
116-Schmitz Trust 161-J Schmitz Memorial Trust 101-General Fund 100-Revenue 20,000         Transfer to pay for cemetery operations.
104-Water Fund 401-Water Utility Maint Dept. 107-Central Stores 100-Revenue 10,000         Transfer to Central Stores for inventory.
104-Water Fund 401-Water Utility Maint Dept. 115-Samo Swim Fund 100-Revenue 150,000       Transfer ARPA funds.

822,870       
Interfund loan transfers:
131-Silvers Street Tree Trust Fund 903-Street Trees 135-Golf Course Cap Proj. 100-Revenue 143,870       This is the first payment on this interfund loan.

143,870       
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General Fund 
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Street Fund 
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Water Fund 
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Wastewater Fund 
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Transient Lodging 
Tax Fund 
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Central Stores Fund 
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Equipment and 
Vehicle Fund 
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General Fund Capital 
Projects Fund 
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LID Fund 
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Fire Equipment 
Reserve Fund 
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Trust Funds 
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Samo Swim Fund 
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John Schmitz Trust 
Fund 
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Golf Course 
Operations Fund 
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Building Inspections 
Fund 
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Tree City Fund 
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Silver’s Trust Fund 
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Playground & Park 
Improvement 
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Golf Course Capital 
Projects Fund 
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Wastewater Debt 
Reserve Fund 
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Grant Funds 
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Elkhorn Industrial Park – 
Economic and Community 

Development 
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Tile Replacement Fund 
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Street Fund FY 2025-26
Planned Project Summary
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Identified Projects -

Cedar Street – Campbell Street to Hughes Lane

Plum Street – Campbell Street to Baker Street

Birch Street – Campbell Street to B Street

Broadway Avenue – Birch Steet to Well Street

IMS Pavement Condition Inspection and Report
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Cedar Street Project Elements-

Per ODOT Local Agency Agreement
• Design and construct multiuse path (altering shoulder width in some areas) on the west side of Cedar from Hughes to D Street (could extend 

further if budget allows).

• Design and construct Cedar Street improvements at its intersection with Hughes to allow better turning movements and bike mobility through 
the intersection (no additional turning lanes for this section).

• Design and construct surface improvements to Cedar Street from Hughes to D Street.

• Add pedestrian lighting (if budget allows).

Street Department Added Elements
• Design and construct surface improvements to Cedar Street from Campbell to D Street.

• Pave street connection between Cedar Street and Lund Lane.
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Project Bid Tabulation -
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Project Bid Tabulation Cont. -
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Project Funding -

• HB 2017 – Local Projects Program $1,170,000
• Street Fund – Overlay Reserve $    306,706
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Additional Street Improvements -
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Pavement Condition Analysis-
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Street Budget Impact FY 2025-26 -

State Tax Street Maintenance – 102.201  $1,381,173
Stormwater Maintenance – 102.202   $    330,682
Preventative Maintenance – 102.203   $3,215,707
Street Lighting – 102.204    $    133,113
Snow & Ice Control – 102.205   $    151,129
Street Construction – 102.209   $         8,503
Total Expenditure     $5,220,307

Operating Contingency    $    400,000
UEFB – Overlay Reserve    $    899,561
UEFB – Unrestricted    $    250,000
Total Ending Fund Balance    $1,549,531

Page 200 of 205



Public Works
Equipment Purchase Proposal 

FY 2025-26
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Equipment Operations & Replacement Fund -
The Equipment Operation and Replacement - Fund 108 – essentially acts 
as the rental agency for Public Works city owned vehicles & equipment. 
Initial purchases are funded through the purchasing department, then 
this fund takes “ownership”. As departments uses the vehicle or piece of 
equipment, they are charged “rent”, payable to this fund to cover costs of 
maintenance, repair, and replacement. This fund consists of two 
departments:

Department 108-801 – This department has two full time mechanics. These 
employees handle the majority of maintenance and repairs for the Public Works 
fleet as well as work on Fire and Police vehicles.

Department 108.803 – This department acts as the purchasing agent for 
replacement equipment and vehicles. Purchases are funding using a portion of 
the rent income from the departments.  
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FY 2025-26 Proposed Replacement Purchases -
• Purchase - 1 Ton Pickup – Est. Purchase Price $70,000 
• Replace - 2007 ¾ Ton Service Pickup with 60k miles 
• Justification – Need larger capacity to tow bigger equipment.

• Purchase – ½ Ton Pickup – Est. Purchase Price $55,000 
• Replace – 2005 Ford Ranger with 211k miles
• Justification – Has exceeded useful life, motor issues, frequently out of service.

• Purchase – ½ Ton Pickup – Est. Purchase Price $55,000 
• Replace – 2005 Ford Ranger with 137k miles
• Justification – Has exceeded useful life, frequently out of service.

• Purchase – 10 yd Dump Truck – Est. Purchase Price $100,000 
• Replace – 1981 Ten yd Dump Truck – Odometer and Hour Meter Do Not Work.
• Justification – Extremely old, reliability concerns, switching to automatic transmission.

• Purchase – Vactor/Jetter Trailer – Est. Purchase Price $80,000 
• Replace – Vactor Truck Purchased in 2010. 
• Justification – Truck currently serving as backup, mechanical concerns, need small unit for watershed and alley work.
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FY 2025-26 Proposed New Purchases - 
• Purchase – 18–20 Ton Compact Excavator – Est. Purchase Price $170,000
• Funding Source – Water 104.401 40%, Wastewater 105.501 40%, Street 102.201 20%
• Justification – Need excavator that can work in tight spaces like alleys but has large capacity. 
       Less surface disturbance than a backhoe.

• Purchase – Equipment Trailer for Compact Excavator – Est. Purchase Price $26,000 
• Funding Source – Water 104.401 40%, Wastewater 105.501 40%, Street 102.201 20%
• Justification – Need to haul equipment to and from jobsites.

• Purchase – 6-Wheel ATV – Est. Purchase Price $16,000 
• Funding Source – Water 104.401 70%, Wastewater 105.501 30%, 
• Justification – Travel to and from Mt. Line jobsite with misc. tools or parts more efficiently.
       Allow larger capacity sprayer for weed control. 
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• Maintaining a current fleet is important in terms of cost 
effectiveness and job efficiency.

• There is adequate fund available for all purchases with out 
creating strain on proposed budgets. 

• Staff is working to develop a comprehensive fleet management 
program to track cost effectiveness, useful life, and repair history 
to better plan replacement schedules going forward. 

Additional Details - 
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