
 

 
BAKER CITY, OREGON 

CITY COUNCIL MEETING AGENDA 
 

REGULAR MEETING 
JUNE 9, 2026 - 6:00 PM  

CITY HALL COUNCIL CHAMBERS 

MAYOR: 
Randy Daugherty 

COUNCILORS 
Roger Coles 

Loran Joseph 
Helen Loennig 

Doni Bruland 
Gratton Miller 

Randy Schiewe 
CITY MANAGER 

Barry Murphy 
   

Call to Order/Introduction 
   1. Call to Order Mayor Daugherty Procedural 
   2. Pledge of Allegiance Mayor Daugherty Procedural 
   3. Roll Call Megan Langan Procedural 
   4. Agenda Additions, Deletions, Modifications Mayor Daugherty Action Item 
   5. Public Comment Mayor Daugherty Procedural 
Old Business 
   6. Consent Agenda Mayor Daugherty Action Item 
New Business 
   7. Dan Van Thiel Recognition Barry Murphy Presentation 
   8. BCD Update Ariel Reker Information 
   9. Elkhorn Industrial Park - Coley Barry Murphy Action Item 
   10. ASR Well Public Hearing Danielle Schuh Procedural 
   11. TLT Ordinance Discussion Kara Miller Discussion 
   12. Finance Monthly Update Jeanie Dexter Information 
Updates and Future Items 
   13. Council Committee Updates Mayor Daugherty Information 
   14. City Manager / Director Updates Barry Murphy Information 
   15. City Council Comments Mayor Daugherty Information 
   16. Upcoming Agenda Items Mayor Daugherty Procedural 
Adjourn 
   17. Adjourn Mayor Daugherty Procedural 
  

Baker City operates under an EEO policy and complies with section 504 of the Rehabilitation Act of 1973 and the Americans with 
Disabilities Act. Assistance is available for individuals with disabilities by calling 541-523-6541. 
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BAKER CITY, OREGON 

MAYOR: 
Randy Daugherty 

COUNCILORS 
Roger Coles 
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Date: June 9, 2026 
Subject: Call to Order  
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MAYOR: 
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COUNCILORS 
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Date: June 9, 2026 
Subject: Pledge of Allegiance  
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BAKER CITY, OREGON 

MAYOR: 
Randy Daugherty 

COUNCILORS 
Roger Coles 

Loran Joseph 
Helen Loennig 

Doni Bruland 
Gratton Miller 

Randy Schiewe 
CITY MANAGER 
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Date: June 9, 2026 
Subject: Agenda Additions, Deletions, Modifications  
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Date: June 9, 2026 
Subject: Public Comment  
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Date: June 9, 2026 
Subject: Consent Agenda  
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MAYOR: 
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COUNCILORS 
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Date: June 9, 2026 
Subject: Dan Van Thiel Recognition  
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BAKER CITY, OREGON 

MAYOR: 
Randy Daugherty 

COUNCILORS 
Roger Coles 

Loran Joseph 
Helen Loennig 
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Gratton Miller 

Randy Schiewe 
CITY MANAGER 

Barry Murphy 
  

 
Date: June 9, 2026 
Subject: BCD Update  
Baker City Downtown will give its required quarterly update. 
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Baker City Downtown - 2026 City Council Report 
 

 

EXECUTIVE SUMMARY 

The flower baskets are hung down Main Street signalling summer is officially 

here! For the baskets, we went with a red, white, and blue-ish theme to help 

celebrate America’s 250th birthday. We are happy to report that we have 

volunteers organized to help water the flower baskets for the months of June 

and July, we are still looking for volunteers for the August and September. 

 

Third Thursday is off to a great start and we have partnered with the AAUW and 

the Farmers Market so far, and Kiwanis this month. We are beginning to prep 

for Taste of Baker and will be ordering 7,500 more tokens, bringing our token 

inventory up to 50,000. Last year, we sold nearly 43,000 tokens! 

 

Besides events, I am always working on background projects and organizational 

building. One of our major projects in 2025 was fundraising for Court Plaza - 

we are excited to see the contractors break ground on the Plaza and we hope to 

begin planning the grand opening party soon. Our next big endeavor is 

organizing the Shriner windows in July. 

 

OREGON MAIN STREET UPDATE 

2026 OREGON HERITAGE CONFERENCE 

Baker City was well represented at the Oregon Heritage Conference, held in 

Woodburn on April 29-May 1, with Executive Director, Ariel Reker, in 

attendance along with other local leaders, Ginger and Kerry Savage. I attended 

on behalf of downtown and had a great time visiting downtowns in Woodburn, 

Aurora, and Mt. Angel. It was great to have all of us there to attend 

sessions, learn from others, and represent our amazing community to the state. 

 

BUSINESS PROMOTION & DEVELOPMENT UPDATE 

The next installment of our new Coffee & Conversations is Tuesday, June 16 at 

the Oregon Trail diner from 9-11a. Representatives from BCD (Ariel Reker) and 

SBDC (Amy Briels) will be there to answer questions, connect folks to 

resources, and chat about whatever a business owner or interested person might 

want to know more about. 

*If you have specific requests for these reports, please let me know! 

ARIEL M. REKER, Executive Director Page 9 of 95



2026 Budget - APPROVED

1

BAKER CITY DOWNTOWN
Current Year (Projected) Current Year (Actual)

Fiscal Year ending: 2026 % Apr. 30, 2026 %

REVENUE AND SUPPORT
Income Interest & Investment Income $1,000.00 0% $127.33 12.73%

Miscellaneous Income $0.00 0%
Refunds & Reimbursements $0.00 0% $150.00

Program Service Revenue Advertising, Marketing, & Promotion $0.00 0% $16.30
Cookie Crawl $3,000.00 1% 0.00%
Festival of Trees $70,000.00 28% $6,514.62
Other Events & Promotional Activities $1,000.00 0% $660.00 66.00%
Taste of Baker $60,000.00 24%
unWINEd/Wine Walk $10,000.00 4% $931.34

Revenue Donations & Contributions $0.00 0% $152.50
Foundation Grants $0.00 0% $40,000.00
Local Government Grants $0.00 0%
Supportership/Annual Giving $5,000.00 2% $957.85 19.16%
State and Federal Grants $0.00 0%
Transient Lodging Tax Commission $100,000.00 40% $55,000.00

TOTAL INCOME $250,000.00 100% $104,509.94 41.80%

EXPENSES
Other Expenses Misc./Passthrough Costs 0%

**Court Plaza** $0.00 0%
Functional Expenses Bank Charges $200.00 0% $98.88 49.44%

Computer, Software, & Apps $500.00 0% $30.00 6.00%
Dues & subscriptions $300.00 0% $19.99 6.66%
Insurance $2,000.00 1% $1,024.00 51.20%
Legal & Professional $12,500.00 5% $840.00 6.72%

Page 10 of 95



2026 Budget - APPROVED

2

Office Supplies $3,500.00 1% $992.60 28.36%
Rent $1,000.00 0% $312.98 31.30%
Supplies $300.00 0% 0.00%
Travel $1,500.00 1% $150.00 10.00%
Supportership/Annual Giving $0.00 0%
Payroll $45,000.00 19% $15,360.85 34.14%
Payroll Taxes $15,000.00 6% $4,050.19 27.00%

Program Service Expenses Advertising & Marketing $25,000.00 10% $1,200.10 4.80%
Cookie Crawl $500.00 0% $292.40 58.48%
Festival of Trees $60,000.00 25% $24,885.95 41.48%
Taste of Baker $45,000.00 19% 0.00%
unWINEd/Wine Walk $5,000.00 2% $1,741.96 34.84%
Other Events $9,000.00 4% $539.84 6.00%
Flower Baskets $6,000.00 2% 0.00%
Promotional Activities & Beautification $10,000.00 4% $2,068.29 20.68%
Fundraising Expenses $0.00 0% $31.65
Managed Grants $0.00 0%

TOTAL EXPENSES $242,300.00 100% $53,639.68 22.14%
 

NET SURPLUS (DEFICIT) $7,700.00 $50,870.26

Reserve Account Balances Beginning Ending Beginning 4.21.2026
Money Market - Savings Account $40,991.49 $40,991.49 $81,081.58
Grant Account $3,747.59 $3,747.59 $2,997.62
Court Plaza Account $352,106.44 $352,106.44 $96,172.64

TOTAL RESERVE $396,845.52 $396,845.52 $180,251.84

Passthrough Dollars 2026 (Projected) 2026 (Actual)
Income Donations & Contributions $8,000.00 $44,023.67

Foundation Grants $0.00 $50,000.00
Local Government Grants $0.00
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2026 Budget - APPROVED

3

State and Federal Grants $200,000.00 $6,121.10
TOTAL PASSTHROUGH INCOME $208,000.00 $100,144.77

Expenses Misc./Passthrough Costs $500.00
**Court Plaza** $360,106.44 $350,500.00
Fundraising Expenses $500.00
Managed Grants $200,000.00 $6,121.10

TOTAL PASSTHROUGH EXPENSE $561,106.44 $356,621.10

NET SURPLUS (DEFICIT) -$353,106.44 -$256,476.33
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BAKER CITY, OREGON 

MAYOR: 
Randy Daugherty 

COUNCILORS 
Roger Coles 

Loran Joseph 
Helen Loennig 

Doni Bruland 
Gratton Miller 

Randy Schiewe 
CITY MANAGER 

Barry Murphy 
  

 
Date: June 9, 2026 
Subject: Elkhorn Industrial Park - Coley  
Action Statement  

Council can decide the way forward for the updated Elkhorn Industrial proposal. 
 
Background 

Jeremy Coley earlier gave an update on his desired plan for the lot he bought in the Elkhorn Industrial. Since his 
updated proposal of putting in an RV park marked a change from the initial proposal presented to the Council, 
the Council discussed the updates and had an opportunity to ask questions. In addition to what the information 
on the RV park shared earlier, Eva Henes (land use consultant), shared that the project proposal had one update. 
She stated, "In light of concerns about a lack of TLT collection, the park would implement a 30 day cap on stays, 
in effect decreasing tenancy periods to month-to-month. This creates more tax benefit for the City while 
providing more flexibility for students at the lineman school." 
 
Analysis 

The Elkhorn Industrial properties are governed more closely by the City Council than typical industrial or 
commercial properties for several reasons. First, the Council passed a resolution creating the industrial park and 
specifying certain requirements related to development in the park. The Council has the authority to add or 
subtract requirements to that resolution. Resolution 3737, Article III discusses regulations of improvements that 
specify the City's control over the development. There are requirements in this section that are above and 
beyond the normal Development Code requirements. Second, the last several City Councils desired these 
properties to target either expanding local businesses or drawing in new businesses that will expand 
employment in Baker City and fit the desired intent of the industrial park. The Council denied several 
applications over many years and competitively approved certain applications that were in line with the 
Council's intent for the industrial land. Lastly, the Council sold the parcels for prices well under market value in 
order to incentivize the expansion of local businesses. For all these reasons, the Council has shown that it has a 
specific interest in the types of businesses that go into the industrial park and the authority to specify which 
businesses and types of development are best suited for the industrial park. 
 
Based on the updated proposal, the Council has three major options: 
1. Accept the updated proposal for the RV park, and the development will go through the planning process next. 
2. Require either the original proposal to stay in place or require a new concept that is more in line with the 
original proposal (local business expansion that is focused on manufacturing, construction, or related industrial 
services). 
3. Exercise the right in Resolution 3737 to recapture the land for failure to improve. This is outlined in Article V, 
Section B, and it would entail the City paying the original purchase price without interest. 
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Potential Motions 

"I, Councilor __________, move to _______________." 
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Date: June 9, 2026 
Subject: ASR Well Public Hearing  
The attached report is to fulfill the annual requirement to provide information and a public hearing on 
information related to the City's ASR wells. 
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MAYOR: 
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COUNCILORS 
Roger Coles 

Loran Joseph 
Helen Loennig 

Doni Bruland 
Gratton Miller 

Randy Schiewe 
CITY MANAGER 

Barry Murphy 
  

 
Date: June 9, 2026 
Subject: TLT Ordinance Discussion  
Discussion of HB 4134 and HB 4148 regarding the statewide Tax Increase and TLT spending Flexibility effective 
January 1, 2027. 
  
Oregon passed two major pieces of legislation affecting Transient Lodging Taxes (TLT): HB 4134 increases the 
statewide lodging tax to fund wildlife conservation, and HB 4148 gives cities and counties much more flexibility 
to use local lodging taxes for general services rather than just tourism. 
1. Statewide Lodging Tax Increase (HB 4134) 
The Change: Oregon’s statewide transient lodging tax increases by 1.25%, moving the total statewide rate from 
1.5% to 2.75%. 
Effective Date: Applies to any consideration charged for transient lodging on or after January 1, 2027. 
Funding Purpose: The funds generated (estimated around $30 million annually) are dedicated to wildlife 
conservation programs and compensating ranchers who suffer livestock losses due to wolves. Receipts are 
required to describe this portion of the tax as a "nature conservation fee". 
2. Local TLT Spending Flexibility (HB 4148) 
The Change: Historically, Oregon law mandated that local governments spend at least 70% of local lodging tax 
revenues strictly on tourism promotion or tourism-related facilities. HB 4148 reduces this requirement to 50%, 
freeing up the other half to be used for essential local services. 
Local Benefit: Cities and counties can now use this freed-up lodging tax revenue to fund core government 
operations, such as public safety (police/sheriff patrols), fire departments, and road departments that bear the 
impact of seasonal visitors. 
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MAYOR: 
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Date: June 9, 2026 
Subject: Finance Monthly Update  
Attached are the monthly financial reports for April 2026. 
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Fund/Department Description April YTD Budget
Percent of 

Budget Narrative

General Fund Beginning Working Capital -$                      2,609,954$    2,275,000$        114.7% Year-end adjustments are in process.  BWC is preliminary.
Property Taxes 18,023              3,563,799      3,440,000          103.6%
Police Generated Revenue 3,687                21,516           23,600               91.2% Police revenue includes impound fees, court fines, parking violations and Drug Task Force contributions.
Ambulance 836                   2,999             5,000                 60.0%
Cemetery 13,114              81,702           104,409             78.3%
Cemetery Trust Fund Interest Transfers 2,365                27,314           55,000               49.7%
Interest 9,997                99,854           125,000             79.9% The LGIP interest rate remained at 4.0% for April 2026.  
Generated Power Sales 3,262                37,828           50,000               75.7% The Pelton wheel generator was offline from October to December for repairs.
Franchise fees 40,720              789,331         977,500             80.7% Franchises are received monthly or quarterly.
Water/Wastewater "Franchise" Fee 34,174              343,415         392,647             87.5%
Airport Ground Leases and Gas Tax 4,309                57,446           56,131               102.3%
Cigarette/Liquor Taxes/State Sharing 11,702              138,031         296,614             46.5% State payments are received monthly or quarterly. 
Planning Department Fees 1,240                4,160             -                         
School Resource Office (SRO) Reimb 5J 22,992              74,125           101,623             72.9% 5J is billed quarterly.
Admin Services Indirect Cost 54,617              546,178         715,000             76.4%
Fees, Permits and  Licenses 5,635                18,235           6,600                 276.3% Includes new street closure and park fees.
Other Revenue 4,009                57,289           66,200               86.5% Includes dog releases, property abatement reimb, lien searches, burn permits, and misc. fees.
Wildfire Grant -                        -                     35,000               0.0%
TLT Administration Fee 20,704              133,072         200,000             66.5% 30% administration fee based on TLT revenue. The City began receiving July TLT funds in August.
Leo Adler Grant -                        20,000           25,000               80.0%
DLCD Planning Grant 51,515              51,515           25,000               206.1%

                         -          150,000               150,000 100.0%
ARPA revenue recognized for Samo roof project completion. Resolution 3987 increased budget 
appropriations by $150,000. 

ARPA Funds Recognized -                        -                     23,100               0.0%
Public Safety Fee 62,622              589,229         659,000             89.4%

Total 365,523$          9,416,992$    9,807,424$        96.0%

REVENUE

City of Baker City
Financial Report for the General Fund

Report for the Month Ending April 30, 2026
83.30% of Year Elapsed
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Fund/Department Description April YTD Budget
Percent of 

Budget Narrative

City of Baker City
Financial Report for the General Fund

Report for the Month Ending April 30, 2026
83.30% of Year Elapsed

Administration Personnel Services 55,035$            574,453         720,087$           79.8%
Materials and Services 57,630              733,165         770,799             95.1%
Capital Outlay - City Hall 4,200                45,708           50,000               91.4%
Transfer to Golf Course Fund 123 -                        20,000           20,000               100.0%
Transfer to Fund 162 FAA Match -                        10,000           10,000               100.0%

Transfer to Sam-O Fund 115-ARPA Funds -                        150,000         150,000             100.0%
ARPA revenue recognized for Samo roof project completion. Resolution 3987 increased budget 
appropriations by $150,000. 

Transfer to Economic Dev Fund 177 -                        -                     15,000               0.0%
Contingency -                        -                     225,645             0.0%
     Subtotal 116,865$          1,533,326$    1,961,531$        78.2%

Police Personnel Services 210,600$          2,168,394$    2,627,500$        82.5%
Materials and Services 34,430              331,207         353,410             93.7%
Police Vehicles -                        80,066           70,000               114.4%
     Subtotal 245,030$          2,579,667$    3,050,910$        84.6%

Fire Personnel Services 119,443$          1,265,081$    1,600,781$        79.0%
Materials and Services 10,069              209,110         215,296             97.1%
Transfer to Fire Equip Reserve Fund 112 -                        375,000         375,000             100.0%
     Subtotal 129,512$          1,474,191$    1,816,077$        81.2%

Cemetery Personnel Services 2,126$              22,296$         34,832$             64.0%
Materials and Services 15,460              131,586         186,611             70.5%
     Subtotal 17,586$            153,882$       221,443$           69.5%

Parks Personnel Services 2,794$              24,022$         31,382$             76.5%
Materials and Services 6,312                74,950           125,516             59.7%
     Subtotal 9,106$              98,972$         156,898$           63.1%

Airport Personnel Services 2,695$              17,181$         16,799$             102.3%
Materials and Services 11,206              52,785           74,304               71.0%
Capital Outlay -                        -                     27,900               0.0%
     Subtotal 13,901$            69,966$         119,003$           58.8%

Planning Personnel Services 2,952$              11,557$         1,112$               1039.3%
Materials and Services 13,013              90,551           150,500             60.2% The City contracted planning services from Baker County until December 2025.
     Subtotal 15,965$            102,108$       151,612$           67.3%

Hydro Elect Plant Personnel Services 53$                   2,569$           1,832$               140.2%
Materials and Services 3                        12,547           16,003               78.4% High voltage training $3,500.
     Subtotal 56$                   15,116$         17,835$             84.8%

EXPENDITURES, CONTINGENCY & UNAPPROPRIATED ENDING FUND BALANCE
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Fund/Department Description April YTD Budget
Percent of 

Budget Narrative

City of Baker City
Financial Report for the General Fund

Report for the Month Ending April 30, 2026
83.30% of Year Elapsed

Community Development Personnel Services 11,267$            122,948         129,615$           94.9%
Materials and Services -                        282                7,500                 
     Subtotal 11,267$            123,230$       137,115$           89.9%

All Departments Personnel Services 406,965            4,208,501      5,163,940          81.5%
Materials and Services 148,123            1,636,183      1,899,939          86.1%
Capital Outlay 4,200                125,774         297,900             42.2%
Debt Service -                        -                     -                         
Transfers -                        555,000         420,000             132.1%
Contingency -                        -                     225,645             0.0%
Unappropriated Ending Fund Balance -                        -                     1,800,000          0.0%

 Grand Total 559,288$          6,525,458$    9,807,424$        66.5%

EXPENDITURES, CONTINGENCY & UNAPPROPRIATED ENDING FUND BALANCE
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Fund Description April YTD Budget
Percent of 

Budget Narrative

Water Fund - 104 Beginning Working Capital -$                   4,700,895$    4,631,572$        101.5% Year-end adjustments are in process.  BWC is preliminary.
Water Sales 267,254         3,277,362      3,591,880          91.2%
OWRD Grant Proceeds -                     -                     93,440               0.0%
Interest 14,643           159,832         175,000             91.3%
Other Revenue 37,994           159,177         113,375             140.4%

Total 319,891$       8,297,266$    8,605,267$        96.4%

Water Fund - 104 Water Utility Maintenance 165,194$       2,013,892$    2,574,908$        78.2%
Water Utility Construction 166,093         772,438         2,736,961          28.2%
Capital Outlay - Equipment -                     83,061           89,600               92.7% Split costs for compact excavator, trailer, and an ATV.
Transfer to Samo Fund (115) ARPA Funds -                     150,000         150,000             100.0%
Transfer to Central Stores Fund (107) -                     10,000           10,000               100.0%
Contingency -                     -                     300,000             0.0%
IFA Loan Payment -                     123,690         123,690             100.0%
Unappropriated Ending Fund Balance -                     -                     2,620,108          0.0%

Total 331,287$       3,153,081$    8,605,267$        36.6%

Wastewater Fund - 105 Beginning Working Capital -$                   4,559,089$    4,587,961$        99.4%
Wastewater Service Charge 220,938         2,010,544      2,017,351          99.7%
Interest 17,229           178,655         124,364             143.7%
G Street LID Interest/Principal -                     1,998             4,215                 47.4%
DEQ Loan Proceeds -                     -                     2,000,000          0.0%
Other Revenue 136,420         297,808         144,982             205.4%

Total 374,587$       7,048,094$    8,878,873$        79.4%

Wastewater Fund - 105 Wastewater Maintenance Department 141,699$       1,371,635$    2,239,466$        61.2% Year-end adjustments are in process.  BWC is preliminary.
Wastewater Construction 10,772           113,977         2,858,801          4.0%
Capital Outlay - Equipment -                     77,362           83,200               93.0% Split costs for compact excavator, trailer, and an ATV.
Debt Service - DEQ Loan Payment -                     -                     46,930               0.0% Loan payments are deferred until construction is complete.
Contingency -                     -                     750,000             0.0%
Unappropriated Ending Fund Balance -                     -                     2,900,476          0.0%

Total 152,471$       1,562,974$    8,878,873$        17.6%

EXPENDITURES, CONTINGENCY & UNAPPROPRIATED ENDING FUND BALANCE

REVENUE

EXPENDITURES, CONTINGENCY & UNAPPROPRIATED ENDING FUND BALANCE

City of Baker City
Financial Report for the Enterprise Funds
Report for the Month Ending April 30, 2026

83.30% of Year Elapsed

REVENUE
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Fund Description April YTD Budget
Percent of 

Budget Narrative

City of Baker City
Financial Report for the Enterprise Funds
Report for the Month Ending April 30, 2026

83.30% of Year Elapsed

Golf Course Fund - 123 Beginning Working Capital -$                   (30,824)$        -$                       Year-end adjustments are in process.  BWC is preliminary.
Miscellaneous Revenue -                     -                     -                         
Alora Cost Share -                     -                     11,015               0.0%
Alora Facility Lease -                     -                     5,500                 0.0%
Transfer from the General Fund -                     20,000           20,000               100.0%

Total -$                   (10,824)$        36,515$             -29.6%

Golf Course Fund - 123 Personnel Services 723$              1,931$           5,574$               34.6%
Materials & Services 1,268             15,148           21,201               71.4%
Contingency -                     -                     9,740                 
Unappropriated Ending Fund Balance -                     -                     -                         

Total 1,991$           17,079$         36,515$             46.8%

Building Inspections Fund - 127 Beginning Working Capital -$                   863,158$       750,000$           115.1% Year-end adjustments are in process.  BWC is preliminary.
City Permits 11,252           289,743         236,566             122.5%
County Permits 35,153           191,958         321,540             59.7%
State Surcharge 3,887             39,872           47,973               83.1%
Interest 2,785             34,872           30,000               116.2%
Other Revenue 45                  466                4,865                 9.6% Includes design review fee.

Total 53,122$         1,420,069$    1,390,944$        102.1%

Building Inspections Fund - 127 Personnel Services 36,846$         373,251$       501,236$           74.5%
Materials and Services 7,969             129,339         151,973             85.1%
Capital Outlay -                     32,418           50,000               64.8% New inspection vehicle.
Contingency -                     -                     87,735               0.0%
Unappropriated Ending Fund Balance -                     -                     600,000             0.0%

Total 44,815$         535,008$       1,390,944$        38.5%

REVENUE

EXPENDITURES, CONTINGENCY & UNAPPROPRIATED ENDING FUND BALANCE

REVENUE
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Fund Description April YTD Budget
Percent of 

Budget Narrative

State Tax Street Fund - Fund 102 Beginning Working Capital -$                   3,735,696$    3,736,623$        99.98% Year-end adjustments are in process.  BWC is preliminary.
Property Taxes 4,220             834,304         812,500             102.68%
State Gas Tax 62,104           616,747         820,224             75.19%
Surface Trans Project -                     125,711         125,000             100.57%
Interest 12,024           126,665         100,000             126.67%
Other Revenue 1,347             8,132            16,091               50.54%
HB2017 Cedar Street Grant 1,143,577      1,143,577      1,159,400          98.64%
Total Revenue 1,223,272$    6,590,832$    6,769,838$        97.36%

State Tax Street Fund - Fund 102 Streets Maintenance 56,310$         672,716$       1,302,519$        51.65%
Storm Water Maintenance 11,548           88,831           325,681             27.28%
Preventative Maintenance 21,378           1,694,428      3,125,707          54.21%
Street Lighting 3,160             81,719           133,114             61.39%
Snow and Ice Control 858                22,197           147,582             15.04%
Street Construction 60                  1,121            8,502                 13.19%
Capital Outlay - Equipment -                     37,467           39,200               95.58% Split costs for compact excavator and trailer.
Contingency -                     -                    400,000             0.00%
Unappropriated Ending Fund Balance -                     -                    1,287,533          0.00%
Total Expenditures 93,314$         2,598,479$    6,769,838$        38.38%

Transient Lodging Tax Fund - Fund 106 Beginning Working Capital -$                   424,318$       625,500$           0.00%
City Transient Lodging Tax 69,012           443,574         800,000             55.45% July transient lodging taxes were collected in August.
Interest 1,455             16,814           15,000               112.09%
Total Revenue 70,467           884,706         1,440,500          61.42%
Personnel Services -                     -                    10,000               0.00%
Materials & Services 250                189,983         467,000             40.68%
Capital Outlay -                     -                    20,000               0.00%
Transfer to Golf Fund (135) -                     77,870           77,870               100.00%
Transfer to General Fund (101) 20,704           133,072         200,000             66.54% 30% Admin fee transfer.
Transfer to Park Imp (134) -                     -                    200,000             0.00% Court plaza.
Unappropriated Ending Fund Balance -                     -                    365,630             0.00%
Contingency -                     -                    100,000             0.00%
Total Expenditures 20,954           400,925         1,440,500          27.83%

Samo Swim Center - Fund 115 Beginning Working Capital -$                   145,863$       207,070$           70.44% Year-end adjustments are in process.  BWC is preliminary.
Property Tax Revenue 603                118,668         130,000             91.28%
Interest 290                4,653            16,000               29.08%
ARPA Grant Revenue -                     150,000         150,000             100.00% Resolution 3987 decreased this line item $150,000.
Transfer from the General Fund (101) ARPA -                     150,000         150,000             100.00% Resolution 3987 increased this line item $150,000.
Transfer from the Water Fund (104) ARPA -                     150,000         150,000             100.00%
Total Revenue 893                719,184         803,070             89.55%
Personnel Services 409                21,267           19,560               108.73%
Materials & Services 2,892             61,882           107,399             57.62%
Pool Resurface and Roof Replacement -                     538,722         539,977             99.77%
Contingency -                     -                    136,134             
Total Expenditures 3,301             621,871         803,070             77.44%

City of Baker City
Financial Report for the Special Revenue Funds

Report for the Month Ending April 30, 2026
83.30% of Year Elapsed
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Fund Description April YTD Budget
Percent of 

Budget Narrative

Tree City Fund - Fund 129 Beginning Working Capital -$                   3,522$           5,731$               61.46% Year-end adjustments are in process.  BWC is preliminary.
Interest 27                  179               175                    102.29%
OTEC Tree Replacement/Misc Revenue -                     5,700            100                    5700.00% In-lieu-of fee for tree planting.
Total Revenue 27                  9,401            6,006                 156.53%
Personnel Services 157                157               504                    31.15%
Materials & Services 394                394               1,500                 26.27%
Contingency -                     -                    1,000                 0.00%
Unappropriated Ending Fund Balance -                     -                    3,002                 0.00%
Total Expenditures 551                551               6,006                 9.17%

Elkhorn Ind. Park - Econ/Community Dev. Beginning Working Capital -$                   697,753$       725,802$           96.14%
Fund 177 Transfer from General Fund (101) -                     -                    15,000               

Interest 2,075             24,427           25,000               97.71%
Total Revenue 2,075             722,180         765,802             94.30%
Economic/Community Development -                     30,669           765,802             4.00%
Total Expenditures -                     30,669           765,802             4.00%

REVENUE, EXPENDITURES, CONTINGENCY & UNAPPROPRIATED ENDING FUND BALANCE

REVENUE AND EXPENDITURES

City of Baker City
Financial Report for the Special Revenue Funds

Report for the Month Ending April 30, 2026
83.30% of Year Elapsed
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Fund Description April YTD Budget
Percent of 

Budget Narrative
Internal Service Funds

Central Stores Fund - Fund 107 Beginning Working Capital -$                    383,814$           300,000$           127.9% Year-end adjustments are in process.  BWC is preliminary.
Interest -                      203                    500                    40.6%
Sale of Inventory 18,979            153,250             346,450             44.2%
Transfer from Water Fund (104) -                      10,000               10,000               100.0%
Total Revenue 18,979$          547,267$           656,950$           83.3%
Inventory Purchases 24,701            157,901             225,050             70.2%
Contingency -                      -                         30,000               0.0%
Unappropriated Ending Fund -                      -                         401,900             0.0%
Total Expenditures 24,701$          157,901$           656,950$           24.0%

Equip and Vehicle Operations - Fund 108 Beginning Working Capital -$                    907,002$           1,020,562$        88.9% Year-end adjustments are in process.  BWC is preliminary.
Equipment Charge 56,570            527,273             1,016,680          51.9%
Miscellaneous Income 16,065            19,924               7,000                 284.6%
Interest 2,261              28,579               20,000               142.9%
Total Revenue 74,896$          1,482,778$        2,064,242$        71.8%
Personnel Services 22,738            213,640             307,501             69.5%
Materials and Services 32,305            247,368             299,630             82.6%

Capital Outlay - Equipment 7,405              304,013             365,000             83.3% 3000 ft/lb Toku hammer, jetter trailer, dump truck, 2 PW vehicles
Contingency -                      -                         250,000             0.0%
Unappropriated Ending Fund -                      -                         842,111             0.0%
Total Expenditures 62,448$          765,021$           2,064,242$        37.1%

EXPENDITURES, CONTINGENCY & UNAPPROPRIATED ENDING FUND BALANCE

City of Baker City
Financial Report for the Internal Service and Capital Projects Funds

Report for the Month Ending April 30, 2026
83.30% of Year Elapsed
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City of Baker City
Financial Report for the Internal Service and Capital Projects Funds

Report for the Month Ending April 30, 2026
83.30% of Year Elapsed

Capital Project Funds

General Fund - Capital Projects - Fund 109 Beginning Working Capital -$                    -$                       -$                       
Seismic Grant -                      14,880               2,400,000          0.6%
Total -$                    14,880$             2,400,000$        0.6%
Materials & Services 26,894$          46,781$             2,400,000$        1.9%
Total 26,894$          46,781$             2,400,000$        1.9%

Fire Equipment Reserve - Fund 112 Beginning Working Capital -$                    552,685$           570,991$           96.8% Year-end adjustments are in process.  BWC is preliminary.
Interest 193                 18,532               15,000               123.5%
Grants and Donations -                      5,200                 -                         Donations for Cadet program and other private donations.
Miscellaneous Income -                      34,000               -                         Fire truck sold to Nyssa Fire Dept.
Transfer from General Fund -                      375,000             375,000             100.0%
Total 193$               985,417$           960,991$           102.5%
Materials & Services -$                    5,348$               -                         
Capital Outlay - Fire Truck Purchase 23,500            915,228             890,000$           102.8% Fire truck and Chief's vehicle
Contingency -                      -                         70,991               0.0%
Total 23,500$          920,576$           960,991$           95.8%

Golf Course Capital Project - Fund 135 Beginning Working Capital -$                    40,732$             -$                       Year-end adjustments are in process.  BWC is preliminary.
Leo Adler Grant -                      -                         40,000               0.00%
Interest Income 414                 3,651                 -                         
Miscellaneous, Gifts and Donations -                      3,525                 26,000               13.6%
Transfer from TLT Tourism -                      77,870               77,870               100.0%
Total Revenue 414                 125,778             143,870             87.42%
Transfer to Silver's Fund (131)-Interfund Loan -                      -                         143,870             0.00%
Total Expenditures -                      -                         143,870             0.00%

REVENUE, EXPENDITURES, CONTINGENCY & UNAPPROPRIATED ENDING FUND BALANCE
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Fund Description April YTD Budget
Percent of 

Budget Narrative
Debt Service Fund

LID Repayment - Fund 110 Beginning Working Capital -$                              81,205$                    65,000$                   124.9%
Interest 276                           2,962                        1,200                       246.8%
Improvement Dist Assessment -                                4,143                        12,300                     33.7%
Total Revenue 276$                         88,310$                    78,500$                   112.5%
Materials and Services -                                225                           800                          28.1%
Unappropriated Ending Fund Balance -                                -                                77,700                     0.0%
Total Expenditures & Contingency -$                              225$                         78,500$                   0.3%

Wastewater Debt Service - Fund 136 Beginning Cash Reserve -$                              275,000$                  275,000$                 100.0%
Unappropriated Ending Fund Balance -$                              -$                              275,000$                 0.0%

Trust Funds
One Hundred Year Trust - Fund 113 Beginning Working Capital -$                              3,686$                      3,680$                     100.2%

Interest 14                             151                           150 100.7%
Unappropriated Ending Fund Balance -$                              -$                              3,830$                     0.0%

Mt. Hope Trust - Fund 114 Beginning Working Capital -$                              506,973                    513,000$                 98.8%
Interest 1,524                        17,646                      35,000                     50.4%
Total Revenue 1,524$                      524,619$                  548,000$                 95.7%
Interest Transfer to GF 1,524                        17,646                      35,000                     50.4%
Unappropriated Ending Fund Balance -                                -                                513,000                   0.0%
Total 1,524$                      17,646$                    548,000$                 3.2%

John Schmitz Trust - Fund 116 Beginning Working Capital -$                              274,453$                  279,000$                 98.4%
Interest 841$                         9,668                        20,000                     48.3%
Total Revenue 284,121$                  299,000$                 95.0%
Interest Transfer to General Fund 841                           9,668                        20,000                     48.3%
Unappropriated Ending Fund Balance -                                -                                279,000                   0.0%
Total Expenditures & Contingency 841$                         9,668$                      299,000$                 3.2%

Silvers Street Tree Trust - Fund 131 Beginning Working Capital -$                              346,375$                  336,317$                 103.0%
Interest 1,069                        12,176                      40,000                     30.4%
Transfer from Golf Fund for Loan Payment-Interest -                                -                                58,854                     0.0%
Transfer from Golf Fund for Loan Payment -                                -                                85,016                     0.0%
Total Revenue 1,069$                      358,551$                  520,187$                 68.9%
Personnel Services -$                              -$                              10,801$                   0.0%
Street Trees and Street Tree Planting -                                1,225                        48,053                     2.5%
Contingency -                                -                                5,000                       0.00%
Unappropriated Ending Fund Balance -                                -                                456,333                   0.0%
Total Expenditures & Contingency -$                              1,225$                      520,187$                 0.2%

City of Baker City
Financial Report for the Debt Service and Trust Funds

83.30% of Year Elapsed
Report for the Month Ending April 30, 2026
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Department Description April YTD Budget
Percent of 

Budget Narrative
Playground & Park Improvement - Department 134 Beginning Working Capital -$                   202,896$           240,000$            84.5% Year-end adjustments are in process.  BWC is preliminary.

Interest 1,248             10,538               9,509                  110.8%
Gifts, Grants and Donations -                     350,500             266,800              131.4% Baker City Downtown Contribution for Court Plaza.
LGGP Grant -                     -                         700,200              0.0%
ARPA Grant Revenue -                     150,000             150,000              100.0%
Transfer from TLT Fund (106) -                     -                         200,000              0.0%
Total Revenue 1,248$           713,934$           1,566,509$         45.6%
Personnel Services 6,638             29,742               25,234                117.9%
Materials & Services 900                15,479               32,629                47.4%
Capital Outlay - Restroom 446                228,648             300,000              76.2%
Capital Outlay - Court Plaza 1,319             25,565               1,167,000           2.2%
Contingency -                     -                         41,646                0.0%
Total Expenditures 9,303$           299,434$           1,566,509$         19.1%

FAA Airport - Department 162 Beginning Working Capital -$                   (49,580)$            45,366$              0.0% Year-end adjustments are in process.
BIL Grant -                     -                         431,000              0.0%
FAA Grant -                     110,946             265,000              41.9%
COAR Grant -                     6,228                 26,250                23.7%
Transfer from GF - FAA Grant Match -                     10,000               10,000                100.0%
Total Revenue -$                   77,594$             777,616$            10.0%
Materials & Services -                     48,463               777,616              6.2%
Total Expenditures -$                   48,463$             777,616$            6.2%

Comm Dev Projects - Department 166 Beginning Working Capital -$                   122,789$           94,000$              130.6%
Interest 379                4,327                 3,000                  144.2%
HUD Repayments -                     250                    300                     83.3%
Total Revenue 379$              127,366$           97,300$              130.9%
Big Deal Grants -                     500                    5,000                  10.0%
Unappropriated Ending Fund Balance -                     -                         92,300                0.0%
Total Expenditures -$                   500$                  97,300$              0.5%

Skateboard Park Project - Department 171 Beginning Working Capital -$                   34,465$             34,398$              100.2%
Interest 110                1,217                 1,000                  121.7%
Expenditures -                     -                         35,398                0.0%

Lamp III Project - Department 174 Beginning Working Capital -$                   14,516$             15,516$              93.6%
Interest 83                  743                    500                     148.6%
Grants and Donations -                     15,000               15,000                100.0% Resolution 3987 increased this budget line $15,000.
Total Revenue 83$                30,259$             31,016$              97.6%
Materials and Services 950                3,450                 31,016                11.1% Resolution 3987 increased this budget line $15,000.
Total Expenditures 950$              3,450$               31,016$              11.1%

City of Baker City
Financial Report for the Special Revenue Grant Funds

Report for the Month Ending April 30, 2026
83.30% of Year Elapsed
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